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Fire oFFicer
Strategic Planning Seminar

Time Topics – Day 1 Monday October 19, 2009 Presenter(s)

8:30 – 9:00
Bus – Toronto Marriott Bloor Yorkville to  
Toronto Fire & EMS Academy, 895 Eastern Ave.

Bus company 

9:00-9:15 Welcome, Opening remarks

Toronto Fire Chief Bill Stewart, Former Fire Chief 
Glen Maddess, Maddess Consulting Services Inc., 
Grace Tremani, Director Dalhousie Fire Program, 
Mohammed Hettini, President Canadian Fire-
fighting Services Ltd. Yvonne Maddess, Maddess 
Consulting Services Inc. 

9:15 – 10:00
High Rise Residential Fires – Things shouldn’t go wrong do go wrong! On a 
cold winter morning Chief Stewart was Incident Commander where six residents 
perished.

Fire Chief Bill Stewart,  
Toronto Fire Services

10:00 – 10:30 BREAK - COFFEE Catered event

10:30 – 11:30
Wind Driven High Rise Fires – Do we have the right tactics? Wind driven high rise 
fires are some of the most dangerous fires a firefighter faces. Lessons learned from the 
New York Fire Department study. 

Fire Chief Bill Stewart,  
Toronto Fire Services

11:30– 12:30 LUNCH Catered event

12:30 – 13:30
Career Competency – Members start sharp, we need to keep them sharp! A review 
of the system Toronto Fire Services uses from recruit to Division Chief that assist in 
keeping their members sharp and able to do the job.

Div. Chief Doug Silver,  
Toronto Fire Services

13:30 – 14:00 BREAK - COFFEE Catered event

14:00 – 15:00

Alberta Oil Sands – from within and around. A view and review of firefighting, 
health, safety and emergency response from within the Suncor Energy 300,000 bbl 
pr day oil sands plant and from around the area’s Regional District responsible for 
protecting 6 major oil sands operations and the city of Fort McMurray. 

Fire Chief Jeff Carlisle, Syncrude Energy,  
Fire Chief Clark Esler, City of Vernon

15:00 – 15:30
Bus – Toronto Fire & EMS Academy, 895 Eastern Ave. to  
Toronto Marriott Bloor Yorkville

Bus company 

Time Topics – Day 2 Tuesday October 20, 2009 Presenter(s)

8:30 – 9:00
Bus – Toronto Marriott Bloor Yorkville to  
Toronto Fire & EMS Academy, 895 Eastern Ave.

Bus company 

9:00-10:00

Accidents Happen - A review of the Air France incident at Greater Toronto Airport, 
everybody lived but the Airbus A340 was destroyed. How these airport firefighters 
prepared beforehand, what happened during the incident and what changes have they 
made in their training and operations as a result of the accident

Fire Chief Mike Figliola 
Dwayne MacIntosh,  
Deputy Chief Greater Toronto Airport Authority  

10:00 – 10:30 BREAK - COFFEE Catered event

10:30 – 11:30
Emergency Management in Toronto – An examination of the structure and 
application of the offices responsibilities and Emergency Operations Centre 
activation through two case studies

Warren Leonard, Manager,  
Toronto Office of Emergency Management

11:30 – 12:30 LUNCH Catered event

12:30 – 13:30 TBA TBA

13:30 – 14:00 BREAK - COFFEE Catered event

14:00 – 15:00
Effective Emergency Response Planning: Planning & Executing Effective Drills in Oil 
Storage Installations – Case Study

Waddah Ghanem,  
EHSQ Compliance Manager
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15:00 – 15:30
Bus – Toronto Fire & EMS Academy, 895 Eastern Ave. to  
Toronto Marriott Bloor Yorkville

Bus company 

Time Topics – Day 3 Wednesday October 21, 2009 Presenter(s)

0830 – 9:00
Bus – Toronto Marriott Bloor Yorkville to  
Toronto Special Operations Training Centre, 200 Bermondsey Ave.

Bus company 

9:00-10:00
Mini presentation followed by demonstration and review of a variety of apparatus & 
equipment including: high-rise unit, hazardous materials unit, heavy rescue squad, 
air/light unit, pumper, rescue pumper, platforms and ladders. 

Div. Chief Doug Silver, Toronto Fire Services

10:00– 10:30 BREAK - COFFEE Catered event

10:30 – 11:30
Mini presentation followed by demonstration and review of a variety of apparatus & 
equipment including: high-rise unit, hazardous materials unit, heavy rescue squad, 
air/light unit, pumper, rescue pumper, platforms and ladders.

Div. Chief Doug Silver, Toronto Fire Services

11:30 – 12:30 LUNCH Catered event

12:30 – 13:30
Mini presentation followed by demonstration and review of a variety of apparatus & 
equipment including: high-rise unit, hazardous materials unit, heavy rescue squad, 
air/light unit, pumper, rescue pumper, platforms and ladders.

Div. Chief Doug Silver, Toronto Fire Services

13:30 – 14:00 BREAK - COFFEE Catered event

14:00 – 15:00
Visit the City of Toronto Fire Services Fire Station adjoining the Special Operations 
Training Centre to review standard equipment and consignments.

Div. Chief Doug Silver, Toronto Fire Services

15:00 – 15:30
Bus – Special Operations Training Centre, 200 Bermondsey Ave. to  
Toronto Marriott Bloor Yorkville

Bus company 

Time Topics – Day 4 Thursday October 22, 2009 Presenter(s)

0830 – 9:00
Bus – Toronto Marriott Bloor Yorkville to Toronto Fire &  
EMS Academy, 895 Eastern Ave.

Bus company 

9:00-10:00
PLANS, PLANS, PLANS – What does it all mean? An exploration of the 
commonalities and differences between Fire Safety Plans, Pre Fire Plans, and 
Emergency Management Plans. 

Fred Leber, CEO, Leber-Rubes Fire Engineers

10:00 – 10:30 BREAK - COFFEE Catered event

10:30 – 11:30
Emergency Response Team Development – Based on the four pillars of Effective 
Training, Resource Management, Site Emergency Response Action Plan and 
Development of site specific emergency response standard operating procedures. 

Rocco Meraglia, Health, Safety & Environmental 
Manager,  SNC- Lavalin

11:30 – 12:30 LUNCH Catered event

12:30 – 13:30
Macro to Micro – Emergency Management, Industrial Fire Brigades and Civil 
Defence fire services all have something in common, a system of well thought out 
consensus standards that will assist the Senior Executive. 

Sean Tracey, Canadian Regional Manager, NFPA

13:30 – 14:00 BREAK - COFFEE Catered event

14:00 – 15:00
Seminar Strategic Planning Review and future Seminar Plans and Services, 
Presentation of Dalhousie University Certificates to Seminar attendees

Former Fire Chief Glen Maddess, President 
Maddess Consulting Services Inc., Grace Tremani, 
Manager Fire Programs Dalhousie University

15:00 – 15:30
Bus – Toronto Fire & EMS Academy, 895 Eastern Ave. to Toronto Marriott Bloor 
Yorkville

Bus company 

Due to all presenters are professionals in their field, minor changes may be made in the program due to their exigencies.


